
Cherokee Nation Community and Cultural Outreach 
Policies and Procedures for At-Large Organizations 

Policy & Procedures 

Introduction: The foregoing Cherokee Nation Community and Cultural Outreach Policies and 
Procedures for At-Large Organizations is designed to implement the Principal Chief’s 2019 
Executive Order, replace policies and procedures for the now-defunct Cherokee Nation 
Community Association and to enhance how CCO engages with and supports at-large Cherokee 
citizens and organizations. 

I. At-Large Advisory Committee 
a. Purpose of Committee:  

The Principal Chief’s 2019 Executive Order replaces the Cherokee Nation 
Community Association (CNCA) with a four-person “At-Large Advisory Committee” 
to meet quarterly. Committee Members will serve a one-year term, except for an 
initial two-year term for two seats to allow for staggering of seats.  The purpose of 
the Committee is to allow for input from as many community organizations as 
possible. 

b. Selection of Committee Members 

The Principal Chief will select committee members via recommendations from at-
large community groups At-Large members of the Council of the Cherokee Nation 
and other at-large Cherokee citizens. 

Seat 1: 1 year term beginning May 1, 2019, ending April 30, 2020, and one year 
terms thereafter 
Seat 2: 2-year term beginning May 1, 2019, ending April 30, 2021, and one year 
terms thereafter 
Seat 3: 2-year term beginning May 1, 2019, ending April 30, 2021, and one year 
terms thereafter 
Seat 4: 1 year term beginning May 1, 2019, ending April 30, 2020, and one year 
terms thereafter 

c. Conduct of Advisory Board Meetings: Meetings may be conducted in person or 
via teleconference or video conference.  Sufficient notice shall be given to afford 
Advisory Board members, as well as At-Large Council members, the opportunity 
to be present and participate in the meetings.  The Director of CCO (hereafter, 
Director) is responsible for scheduling and conducting the meetings, serving as 
Chair of the advisory board for the purpose of facilitating discussion.  The 
Director, at his discretion, may assign staff to attend meetings for the purpose of 
note taking and meeting facilitation.  The Principal Chief and the at-large members 
of the Council of the Cherokee Nation shall be provided reasonable notice of all 
Advisory Board meetings and afforded the opportunity to participate. 

II. Chartered At-Large Community Organization 



a. Automatic Charter of Existing CNCA Chartered Organizations: All actively 
participating organizations charted under the CNCA will be automatically Charted At-
Large Community Organizations through the Executive Order.  

b. Additional Charters: Other organizations requesting to be charted must make their 
intentions known to the Director of CCO for instructions. The Director will make 
available an application for a charter upon request.  Charters remain effect indefinitely 
unless the Director determines that the At-Large Organization is substantially out of 
compliance with CCO policies and procedures.  All references to “At Large 
Organizations” hereafter refer to Chartered At-Large Community Organizations unless 
otherwise noted. 

III. Chartered At-Large Organization Policies and Procedures 

a. Meeting Requirements  

At-Large Organizations shall conduct meetings, open to their general 
membership, at least four times annually in addition to the annual Cherokee 
Nation meeting, annual Cultural presentation, annual history Presentations and 
technical assistance trainings. 

b. Annual Funding 

The Cherokee Nation will disseminate an annual grant of $1000.00, or equivalent in-
kind value, per At-Large Organization to purchase equipment, assist with 
membership growth, defray operating costs and other expenses. Those funds will be 
available after October 1, the beginning of the Cherokee Nation fiscal year.  Other 
grant programs and forms of assistance may be developed.  The foregoing is subject 
to availability of appropriated funds available for such grants. 

c. Non-Profit / 501(c)(3) Status 

At-Large Organizations must operate on a non-profit basis, irrespective of its formal 
structure.  CCO via the Community Organizing Training and Technical Assistance 
(COTTA) Program will assist At-Large Organizations in obtaining legal non-profit 
status, including 501(c)(3) status, if the organization so desires. 

d. Membership 

Each At-Large Organization will maintain a minimum of 60% Cherokee Nation citizen 
participation.  Verification will ordinarily be through self-reporting by the 
organization.  Cherokee Nation will assist the organization in verifying citizenship as 
needed.   

e. Board Composition 

The governing board of an At-Large Organization will be comprised of a 
minimum of 51% Cherokee Citizens. The Board officers are required to be 
Cherokee Citizens to include the Chair, Asst. Chair, Secretary/Treasurer, or 



substantially equivalent positions.   Compliance with this provision requires 
confirmation of citizenship of each officer by the Director.  Upon a initial 
tentative finding of non-compliance, the At-Large Organization will be afforded 
an opportunity to demonstrate compliance with this provision. 

f. At-Large Organization Financial Management, Dues, Etc. 
Cherokee Nation has no role in the management of At-Large Organization finances 
except to the extent it seeks reasonable accountability for Cherokee Nation grant 
funding.  Cherokee Nation will provide organizational and financial management 
training from time to time. Organization may assess reasonable membership dues 
and related fees. 

g. Engagement in Civic Activity, Political Activity 

Cherokee Nation encourages At-Large organization and organization members to 
engage to the fullest extent possible in the civic life of Cherokee Nation as well as the 
communities in which they live.  At-Large Organizations may engage in efforts to 
educate members on state, local and federal issues impacting the organization, 
including but not limited to issues impacting Cherokee Nation.  CCO will coordinate 
with Cherokee Nation’s Government Relations Department to assist At-Large 
Organizations in engaging on such topics. 

At-Large Organizations must refrain from engaging in political activities, including 
but not limited to candidate or ballot question related endorsements or activities that 
could reasonably be perceived as an endorsement.    Other constraints on political 
activity may apply relating to an At-Large Organizations’ non-profit status.  At-Large 
Organizations should familiarize themselves with relevant state and federal law. 
Irrespective of an At-Large Organization’s 501(c)(3) status, all At-Large 
organizations are encouraged to use the following guidance from the Internal 
Revenue Service as a best practice: 

From IRS.gov 
“Under the Internal Revenue Code, all section 501(c)(3) organizations are 
absolutely prohibited from directly or indirectly participating in, or intervening 
in, any political campaign on behalf of (or in opposition to) any candidate for 
elective public office. Contributions to political campaign funds or public 
statements of position (verbal or written) made on behalf of the organization in 
favor of or in opposition to any candidate for public office clearly violate the 
prohibition against political campaign activity. Violating this prohibition may 
result in denial or revocation of tax- exempt status and the imposition of certain 
excise taxes. 
Certain activities or expenditures may not be prohibited depending on the 
facts and circumstances. For example, certain voter education activities 
(including presenting public forums and publishing voter education guides) 
conducted in a non-partisan manner do not constitute prohibited political 
campaign activity. In addition, other activities intended to encourage people 
to participate in the electoral process, such as voter registration and get-out- 
the-vote drives, would not be prohibited political campaign activity if 
conducted in a non- partisan manner. 



On the other hand, voter education or registration activities with evidence of 
bias that (a) would favor one candidate over another; (b) oppose a candidate in 
some manner; or (c) have the effect of favoring a candidate or group of 
candidates, will constitute prohibited participation or intervention.” 

Nothing herein restrains an individual member or officer of an At-Large organization, 
acting in their individual capacity, from engaging in political activity of any kind.  
However, At-Large organization members and particularly officers should be mindful 
of not purposefully or inadvertently using their position within an At-Large 
Organization to engage in political activity. 

h. Point of Contact / Electronic Communication / Social Media / Public Access 

1. Point of Contact: At-Large Organizations must assign at least one 
administrator / point of contact to send and receive all written and electronic 
correspondence for the organization and to publicly communicate on behalf of 
the group electronically, including on social media, in a manner consistent 
with these policies and procedures.  The organization shall provide CCO with 
all relevant contact information.  CCO encourages At-Large organizations to 
set up Google accounts as their point of contact email address for ease of 
communications and for sharing documents and other information 
conveniently and electronically.  CCO can assist in setting up such access. 

2.Public Disclosure of At-Large Organization Contact Information 

Broad access by interested members of the public to At-Large Organizations 
is vital to successful community organizing.  Accordingly, in addition to 
providing full contact information to CCO, At-Large Organizations  

1. Must provide CCO with the following contact information, which will 
be published on Cherokee Nation’s websites and made available to 
Cherokee Nation citizens and Cherokee Nation officials upon request: 

- At-Large Organization Name 
- Name of At-Large Organization’s President or Assigned Point of 

Contact 
- At least one means of directly contacting the At-Large 

Organization, such as email address or phone number. 

CCO encourages At-Large organizations to provide CCO with as much 
publicly available contact information as possible. 

3.Social Media: No later than September 30, 2020, each At-Large Organization 
shall have a presence of some form on some social media platform, such as 
Facebook.  CCO will provide relevant technical assistance to meet this 
requirement, upon request. 

i. CCO Supported Meetings  



1.Annual Meeting 

At least once per year CCO will partner with each At-Large Organization to 
provide an annual potluck event, with substantial financial support from CCO.  
Cherokee Nation officials, staff and history and cultural presenters will be 
made available.  CCO will seek input from the host organization with respect 
to the meeting agenda. 

2.Culture & History Presentations 

Each At-Large Organization will receive one face-to-face history presentation 
and one cultural presentation annually.  In addition, online presentations will 
be available  

3.Annual Conference & Cultural Enrichment Activities 
1. CCO will conduct an annual Conference of Community Leaders and 

Cultural Enrichment, ordinarily in Tahlequah, OK, make attendance 
available to members of At-Large Organizations.  One person 
representing each organization will be sponsored by the Cherokee 
Nation to attend the conference. Other Meetings, Engagement: 
Meetings and presentations provided by the Cherokee Nation on 
cultural programs and community organizing may be available online 
and archived.  At-Large Organizations are encouraged to reach out to 
other organizations, at-large and in-nation, for additional training and 
engagement without the participation of the CN. 
Travel will be coordinated through Community & Cultural Outreach. 
That sponsorship is limited to government rates of lodging, travel and 
per diem. Unlimited additional representatives may attend, if pre-
registered, at their own expense, e.g., travel, lodging, food, etc. 

j. Engaging with Federally Recognized Area Tribes; Prohibition on Engaging with 
Non-Federally Recognized “Tribes.” 

Community organizations are encouraged to form relationships and partnerships 
with federally recognized tribes in their areas for cultural exchange, 
governmental affairs and civic activities.  At-Large organizations should contact 
CCO in advance of inviting any area tribal representatives to Cherokee Nation 
supported events so that an appropriate welcome can be planned.   

The foregoing does not apply to non-federally recognized organizations posing 
as “tribes.”  When in doubt about the status of an organization purporting to be a 
tribe, please contact CCO. 

k. Sister Communities Program 

At-Large Organizations are encouraged to matchup with a local Cherokee 
community organization in order to bring together opportunities to confer, assist, 



advise with other Cherokees, regardless of geographic location. Funds are/may be 
available to the local communities for onsite visits to the at-large communities. 

l. CCO Annual Review of At-Large Organization 

The CCO Director will conduct an annual review of each Chartered At-Large 
Organization in August of each year to ensure compliance of the policies and 
procedures herein.  The Director will provide the organization with feedback, 
suggestions and other guidance based on this review.  If the Director determines that 
the At-Large Organization is substantially out of compliance with the policies and 
procedures herein, the Director will place the At-Large Organization under extended 
review for up to one year, pending further satisfactory review by the Director.  The 
Director will provide the At-Large Organization with a clear written explanation of the 
basis for the extended review.  In all cases the Director will endeavor to assist the At-
Large Organization gain compliance.  At-Large Organizations who lose, or withdraw 
from, a Charter will not be provided with the benefits described herein but may apply 
for a new charter, granted at the discretion of the Director. 

m. Non-Participating At-Large Organizations 

Cherokee Nation respects the rights of Cherokees to organize at-large organizations 
outside of the CCO chartering process.  Additionally, a number of factors, including 
budget limitations and local Cherokee citizen population, may preclude the chartering 
of a particular at-large organization.  CCO will endeavor to engage with all such 
organizations to the greatest extent possible, including inviting such organizations to 
participate in local Cherokee Nation functions. 

n. No Guarantee of Benefits, Subject to Revision 

The foregoing policies and procedures are designed to guide at-large citizens, their 
organizations and CCO in engaging with each other to build strong Cherokee 
communities.  No benefit described herein is guaranteed.  No policy or procedure 
described herein provides any legally enforceable right to any individual or 
organization or liability on the part of Cherokee Nation.  All of the foregoing policies 
and procedures are subject to applicable law and subject to change by action of the 
director.  Any changes will be provided to Chartered At-Large Organizations with 
reasonable notice.


